HHYC General Meeting 
Feb 10th, 2026
Attendees:
	Rick & Kim Nolte
	Andrew Wilson
	Dennis Kroeger
	Jill Lehman
	Adrienne & Robert Dahlin

	Steve & Wendy Rittereiser
	Terry Fantz
	Jeremy Hardy & Tiah Holt
	Vic Portolese
	



Call to Order:  Rick Nolte 6:35
Welcome:  Welcome to first Zoom meeting.  Welcome new members Adrienne & Robert
Previous Minutes:  Review the list of Fleet events & Rendezvous for the year.  Special focus on Hidden Harbor 50th anniversary.  
Minutes were accepted.  
Treasurer Report:  Wendy presented report $15,490.38, which includes $5,256 in checking and $7,233.92 in CD.  We also brought in 6 new members
Membership/Recruitment:  A guest will attend Fleet Captain event to see if they like to join the club.  Jeremy mentioned the best recruitment seems to be from visiting on the dock and we should wear your HHYC Gear.  Don’t forget to order your clothing this month.  Terry will start carrying applications on the boat.  
Fleet Captain Report:  Heavy weather at Bremerton Yacht Club is happening this weekend.  Our new members Adrienne and Robert will attend, as well as our Commodore Rick and Kim.  
Andrew was asking for better clarification on our process of calling marinas and reserve slips.  Terry will write up a simple slide to help clarify the process and more information will be added to the website by Kim and Jill.  Bainbridge was confusing to him and we explained that this is not a typical Fleet Captain event as there is not one specific marina and more information will be posted.
Commodore’s Report:  Rick brought up the Commodores Cruise and reviewed all the information that is posted.  He also mentioned throwing in a few things like hot tubs, fireworks, music … we look forward to hearing more.  The Commodore’s Cruise spreadsheet has the clarity that we need on the Fleet Captain Events and Rendezvous.  
Lots of discussion about the Crab Derby moved to Oak Harbor.  Dennis was going to talk to the marina, but Steve found out that they are having a Regatta on those days so we may need to change this around.  Jeremy mentioned Anacortes, but not sure the timeline will work.  Another suggestion was maybe not host a crab derby this year, or keep it at the end of July.  More to come.
Steve also mentioned he did not know the timeline for booking the Rendezvous this year.  Basically, when do we need to officially reserve the slip at the marina.  
Special thanks to Rick for working the 2026 reciprocal for HHYC.  This duty is usually performed by Rear Commodore.
Rick presented a Marine Fire Plan as best practices to have in boating.  This led to conversation with Andrew on more emphasis on education and how to handle emergencies on the boat.  We all agreed that we should do more boating safety.  Terry will create a fun game that will challenge our knowledge of boating safety.    
Old Business:  No comments currently
New Business:  None at this time.
Rick made a motion to adjourn the meeting at 7:30.

 
